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On behalf of the Chairman of the TNQAB Board, Hon. Siaosi 'Ofa-Ki-Vahafolau 
Sovaleni, and the Directors of the Board, welcome to TNQAB's June newsletter.
This newsletter includes details on several events in the field of quality assurance 
taking place in the last quarter and the coming months.
The last quarter was a hectic and tumultuous one for TNQAB.
Our ubiquitous intention is to move from input and compliance restrictions to a focus 
on self-assurance and excellence in educational and vocational outcomes. This 
encompasses aligning and streamlining our practices and processes and executing 
an internal realignment.
Over the coming months, we will:
     • work with registered providers on reviewing their courses/programmes of       
study and this will be the first of its kind.
     • improve the way TNQAB conducts approval, accreditations and audits; writes 
reports and describes evidence and non-compliances
     • work with stakeholders to identify a new approach to declarations of compliance 
and remediation, including to strengthen the focus on self-assurance
     • work on developing new national qualifications on sustainable energy, horticul-
ture and carpentry
     • improve internal practices to achieve greater consistency in both approval and 
accreditation, audit approach and decision making
     • adjust some approval and accreditation of programmes, audit practices includ-
ing, in certain circumstances, requesting information in advance of a site visit to 
reduce stress to providers and provide more time for discussions
     • expand the regulatory tools particularly assessment that TNQAB uses
     • be transparent in identifying areas of risk and provide guidance that will support 
providers in evaluating their own practices to ensure risks are not realised.
I concede that this is a vital transformation plan. Some of the identified scopes for 
improvement can be progressed instantly while others will need time to challenge 
intimate commitments and to consult with stakeholders. However, we are constantly 
focused on performing best practices, contemporary regulation for the TVET, Higher 
Education and industry sector.
We commenced working with our Legal Adviser in reviewing our TNQAB Act and 
Regulations. This will help us in shaping our ongoing approach to post-compulsory 
education and training. 
$V�WKH�ILQDQFLDO�\HDU���������ZLQGV�GRZQ��,�FDQ�UHIOHFW�RQ�714$%·V�DFFRPSOLVK-
ments and opportunities for celebrating this financial year 2019/20. I would like to 
offer my sincere thanks to the registered providers, communities, associated sectors 
and affiliates for their support during the year, and I would like to pay tribute to the 
TNQAB Secretariat who have, as usual, bringing your passion, intellect, insight, 
experience and resources to the table. I appreciate that you used all of your experi-
ence, skills, knowledge and education to move our organisation forward. A special 
thank you to the Chairperson of the TNQAB Board and Board of Directors with 
whom I have had the privilege to serve, thank you; thank you for your service, your 
loyalty, your leadership and your guidance.
Looking ahead, we hope that the dedication and wisdom exhibited by many of us in 
our response to the disruptions caused by the COVID-19 pandemic and the collec-
tive experiences accumulated, may shed more light on what we could do to better 
prepare for the future. With your continuous support and commitment to quality, I 
believe that all these concerted efforts will be crystallised into good outcomes.

Malo mo e lotu,

Dr Opeti Pulotu
Chief Executive, TNQAB
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7XSRX�7HUWLDU\�,QVWLWXWH·V��77,��&HUWLILFDWH�
LQ�6SRUWV�6FLHQFH��0XOWL�6HFWRU��/HYHO���
was approved as an accredited pro-
gramme of study by the TNQAB Board of 
Directors on the 30th of April, 2020.
This achievement was the result of collab-
orative efforts by TTI, TNQAB and experts 
from the Sports field.  According to Mrs. 
Ikatonga Hingano, TNQAB Senior Qualifi-
cations Analyst, the key component to this 
success was collecting valid and reliable 
evidence to confirm that the programme 
meets TNQAB accreditation standards.  

TTI was able to meet these requirements 
and was granted accreditation of its Certif-
LFDWH�RI�6SRUWV�6FLHQFH��0XOWL�6HFWRU��
/HYHO�����714$%�ZRXOG�OLNH�WR�WKDQN�WKH�
dedicated staff members at TTI who were 
involved in this initiative, specifically Tevita 
9DLNRQD��¶2ID�0RQH�9D·HQXNX�DQG�'U��
¶8QJDWHD�.DWD���:H�DOVR�DFNQRZOHGJH�WKH�
experts from the Sports field, Takitoa 
7DXPRHSHDX�DQG�)H·DR�9DNDWD�IRU�WKHLU�
time and invaluable insight, skills and 
knowledge.  

TNQAB and the Tonga Institute of Higher 
(GXFDWLRQ��7,+(��DUH�ZRUNLQJ�WRJHWKHU�WR�
DFFUHGLW�WZR�RI�7,+(·V�TXDOLILFDWLRQV�²�
the Diploma in Hospitality Operation 
Level 5 and the Certificate in Information 
7HFKQRORJ\��&RPSXWHU�6FLHQFH��/HYHO�����
TNQAB Senior Qualification Analyst, 
Mrs. Ikatonga Hingano, is helping TIHE 
teachers by providing advice and guid-
ance on how to address the require-
ments outlined in the Action plan, by 
SURYLGLQJ�RQ�JRLQJ�IHHGEDFN�WR�7,+(·V�
teachers on their progress in addressing 
the requirements to meet TNQAB stan-

dards for accreditation and by collecting 
sufficient evidence to confirm compli-
ance with TNQAB standards.  TNQAB is 
particularly grateful for the enthusiasm 
and support of the Principal and Acting 
'HSXW\�'LUHFWRU��7,+(���0UV�6LSROD�
Halafihi, who is a significant driving force 
in getting these programmes accredited.  
Other teachers who also play a vital role 
in this initiative is Mrs. Salote Selui, Mrs 
7X·XWDQJD�0RDOD�DQG�0U��6HPLVL�+RSRL���
TNQAB acknowledges your hard work 
and dedication.

Programme Accreditation and Approval
By Mrs Ikatonga Hingano (Quality Assurance Division)

Programme Accreditation in Progress
By Mrs Ikatonga Hingano (Quality Assurance Division)

Picture above: A picture taken after the site visit date.  
�/�5��0U��)H·DR�9DNDWD��0UV�·2ID�9D·HQXNX�
�0UV��,NDWRQJD�+LQJDQR��0U��7DNLWRD�7DXPRHSHDX
�DQG�0U��7HYLWD�9DLNRQD�

3LFWXUH�DERYH��3DQHO�PHPEHUV��0U��)H·DR�9DNDWD��
0U��7DNLWRD�7DXPRHSHDX�DQG�0UV��,NDWRQJD�+LQJDQR��
with interviewed students.



 

Volume 1, Issue 2, 2020

An opportunity which could lead to further part-
nerships between TNQAB and the Pacific Com-
PXQLW\·V�(GXFDWLRQDO�4XDOLW\�DQG�$VVHVVPHQW�
3URJUDPPH��(4$3���KDV�UHFHQWO\�HPHUJHG���7KH�
1DWLRQDO�4XDOLILFDWLRQV�8QLW�RI�714$%�LV�ZRUNLQJ�
together with the Tonga Office of Pacific Center 
for Renewable Energy and Energy Efficiency 
�3&5(((��WR�IDFLOLWDWH�WKH�UHJLVWUDWLRQ�RI�IRXU�
certificate-level regional qualifications in Sustain-
DEOH�(QHUJ\��6(��RQWR�WKH�7RQJD�4XDOLILFDWLRQV�
)UDPHZRUN��74)���7KH�(4$3�DQG�3&5(((�DUH�
vital Pacific Island regional initiatives which are 
ERWK�KRVWHG�E\�WKH�3DFLILF�&RPPXQLW\��63&���,Q�
Tonga, the Tonga Office of PCREEE is hosted by 
the MEIDECCC and working very closely with the 
Tonga Department of Energy. 

The above-mentioned qualifications are already 
registered by EQAP onto the Pacific Register of 
4XDOLILFDWLRQV�DQG�6WDQGDUGV��3456���+RZHYHU��
in order for the purpose of these qualifications to 
be consistent with the goals of PCREEE, the 
office has expressed their desire to register these 
regional qualifications onto the TQF as national 
qualifications for Tonga. This is to ensure quality 
assured training opportunities in the area of 
Sustainable Energy are made widely available to 
training providers in Tonga. The Tonga Depart-
ment of Energy is the Qualification developer and 
the costs associated with the registration and 
accreditation requirements will be covered under 
WKH�(8�3DF79(7�3URMHFW���

During a meeting on the 19th of May with the 
PCREEE team, TNQAB were informed that the 
(8�3DF79(7�FRQVXOWDQF\�WR�FRQGXFW�WKH�
required work had been granted to the Tonga 
PCREEE Office and will be led by Darlen Lovi 
DQG�DVVLVWHG�E\�3DHD�7DX·DLND��6RORPRQH�)LILWD�
�3&5(((�7RQJD�2IILFH�0DQDJHU��DQG�-HVVH�
Benjamin.  Professional advice to ensure compli-
ance with TNQAB requirements is provided by 
TNQAB Principal Qualification Officer for National 
Qualifications, Vilimaka Foliaki. 

This is the first time that TNQAB is establishing a 
partnership of this kind and discussions have 
been carried out between TNQAB and PCREEE. 
0DQ\�RI�WKHP�LQYROYHG�(8�3DF79(7�3URMHFW�
7HDP�/HDGHU�IURP�63&��6XYD�2IILFH��DQG�(4$3��
the Director of Tonga Department of Energy, the 
CEO of MEIDECC, as well as the Tonga Minister 
of Education.  A national Technical Task Force 
�77)��IRU�WKH�7RQJD�(8�3DF79(7�3URMHFW�KDV�
also been established to provide advice to the 
DFWLYLWLHV�IXQGHG�XQGHU�WKH�(8�3DF79(7�SURMHFW�
LQFOXGLQJ�WKLV�VSHFLILF�DFWLYLW\��74)�UHJLVWUDWLRQ�RI�
WKH�IRXU�6(�TXDOLILFDWLRQV����

This new partnership will not only produce new 
QDWLRQDO�TXDOLILFDWLRQV��LQ�6XVWDLQDEOH�(QHUJ\��IRU�
Tonga but these new national qualifications will 
be recognized as equivalent to their regional 
versions that are registered by EQAP on the 
PQRS. The establishment of such equivalence 
has a lot advantages including the facilitation of 
labor mobility in the Pacific Islands and abroad in 
future. 

TNQAB and EQAP Collaboration
By Mr Vilimaka Foliaki (PQO-NQ)

Picture 1: TNQAB meeting with PCREEE officials.  
Clockwise from left to right – Paea Tau’aika, Jesse Benjamin, Darlen Lovi, 
TNQAB CEO, Dr. Opeti Pulotu, Vilimaka Foliaki (TNQAB National Qualifications).

Picture 2: The PacTVET task force.
Photo credit: Ministry of Meterology, Energy, Information, Disaster Management, Environment, 
Climate Change and Communications (MEIDECC Tonga).
First row (L-R) Solomone Fifita (Manager of PCREEE), Paula Ma’u (MEIDECC CEO), 
Nonga Soakai (Deputy CEO, TIST, Ministry of Education and Training).
Second row (L-R) Samuela Matakaiongo (Principal Assistant Secretary, Department of Energy, 
MEIDECC), Vilimaka Foliaki (PQO-National Qualification, TNQAB), 
Nikolasi Fonua (Strategic Development and Engineering Manager, TPL), 
‘Ofa Sefana (Deputy Director, Department of Energy, MEIDECC), 
Jesse Benjamin (Program Development Officer, PCREEE), 
Paea Tau’aika (PacTVET In-Country Coordinator, PCREEE).
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Conducting support visits to PCET providers is 
important for various reasons. Firstly, it is executed 
in response to a request from a named provider. 
When conveying a request to our officers, it allows 
us to identify specific areas that requires our focus 
and thereby, ensuring our officers are well 
prepared for any queries on these areas. Second-
ly, a support visit may be instigated from TNQAB 
when our officers recognized that there are parts 
of the applications sent to the office that are 
consistently not meeting the criteria for approval. 
In order to minimize its occurrence a support visit 
is warranted. 
Support visits are a form of outreach carried out by 
our officers to convey messages that are accurate, 
timely and relevant based on identified needs by 
both providers and TNQAB. Support visits also 
ensure that we involved crucial individuals in 
understanding our processes especially staff 
members that are not often present in our training 
workshop. Creating a network of people within a 
provider that understands our processes, docu-
ments and policies, is major step towards making 
them conscious of the importance and relevance 
of quality assurance for the development of their 
own qualifications. There are no time-limits to the 
support visits to providers, yet it is scheduled 
according to the availability of our staff members. 
At the completion of every support visit we take 
summary points to record and report the scope of 
areas covered. This is an important practice 
because it allows for reflection. Most importantly, 
the feedback provided by providers are crucial to 
rethinking our processes and ensuring that we 
guided them correctly to meet our criteria. 
There are two important skills that are practiced 
during site visits and they are effective communi-
cation and reflection.  Communication is an import-
ant skill in bridging key messages to both teachers 
and administrators because we want them to be 
YHU\�PXFK�LQYROYHG�LQ�WKH�SURFHVV�HV��DQG�WR�
convey that we value them as crucial partners in 
quality assurance. Reflection is equally important 
because it allows us to identify common areas of 
¶UHTXLUHG�VXSSRUW·�DQG�¶SODQQLQJ·�VR�WKDW�IXWXUH�
trainings is well thought out in order to address 
SURYLGHUV·�QHHGV�
Recently, the support visits that we carried out 
tended to focus on these specific areas: 
��8QGHUVWDQGLQJ�TXDOLILFDWLRQ�FKDUDFWHULVWLFV�
��8VLQJ�4)�GHVFULSWRUV�
• Qualification development phases 
• Support for qualification development
����8QGHUVWDQGLQJ�FRXUVH�FRPSRQHQWV�

��8QGHUVWDQGLQJ�TXDOLILFDWLRQ�RXWFRPHV�
��8QGHUVWDQGLQJ�OHDUQLQJ�RXWFRPHV�DQG�OHYHO�RI����������
learning outcomes in assessments
• The role played by relevant stakeholders in 
identifying the needs for a qualification and contri-
butions to the development of a qualification
• Engaging expert curriculum writers in designing 
course components. 

The Whys behind Conducting Accreditation Support Visits
By Mr Kisione Manu (PQO-QF)

Picture 1: TCT-TVET students with their trainer in carpentry. On average there are about 
30 students enrolling per course. TCT-TVET is now envisaging the development of a new 
qual tailored specifically to the unique needs of its learners and ensuring that there are 
alternative pathways for students in TVET sector.
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The First Panel Training Workshop for 2020
By Miss Siniva Samani (Senior Risk Analyst)

Page 5

The first panel training workshop for 
this year was held on the 27th of May 
at the Davina House.  The overall 
objective of the workshop training was 
to inform the participants of their 
responsibilities as panellists and to 
equip them with the necessary knowl-
edge and skills to become competent 
panel members.  
According to Mrs. Pauline Moa, the 
TNQAB Deputy CEO, the training was 
divided into three sessions and they 
were designed to give participants the 
opportunity to practice working on 
qualification credits and qualification 
level.   These hands-on activities were 
important in consolidating knowledge 
and skills required to inform panel 

PHPEHUV·�GHFLVLRQ�PDNLQJ�
The participants reported enjoying the 
training as they were able to learn 
new things about their role and the 
risks involved if they engaged in 
another responsibility that may com-
promise their judgement and deci-
sion-making while overseeing a pro-
gramme of study.  They realise the 
importance of being transparent and 
the enormous amount of trust that the 
organisation invests in them. 
All of those invited to the workshop 
training, made the effort to attend and 
TNQAB would like to acknowledge 
their commitment to the important role 
DQG�WDVN�WKDW�WKH\·YH�EHHQ�KDQGHG��

Participants during the Panel Training workshop on the 27th of May, 2020.
1st row (L-R) Fatui Langilangi (TIST), Metuisela Falesiva (MAFFF), Dr. Mo’ale ‘Otunuku (USP), 
Dr. Opeti Pulotu (TNQAB CEO), Dr. Mele’ana Puloka (FWC Education), Kolotita Kailea 
(LHS-TVET), Pauline Moa (TNQAB), Paula Tahitu’a (TIHE).
2nd row (L-R) Tupou Pasikala-Fiu (TNQAB), Lesieli Tupola (TNQAB), Vilimaka Foliaki (TNQAB), 
Soana Kaitapu (TIOE), Tohu’ia Manuofetoa (TNQAB), Kisione Manu (TNQAB), Ikatonga Hingano 
(TNQAB), Tuituiohu Mafi (TMPI), Siniva Samani (TNQAB).
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This article is an attempt at producing a reduced 
UHYLVHG�UHQGLWLRQ�RI�WKH�&(2·V�RSHQLQJ�VSHHFK�DW�
714$%·V�ILUVW�SDQHO�WUDLQLQJ�ZRUNVKRS�WKLV�\HDU����
There are five principles that characterize quality 
assurance; decision, tailor-made system, external 
involvement, evidence-based and trust.  Before 
delving into the principles and their relevance to 
quality assurance in Tonga, let us first establish a 
definition for “quality.”  
$FFRUGLQJ�WR�+DUYH\�DQG�.QLJKW���������TXDOLW\�LV�
something exceptional, perfection or consistent, 
value for money, fitness for purpose, and transfor-
PDWLRQDO�ZKLOH�/DQGHU��������SURYLGHV�WKH�GHILQLWLRQ�
RI�TXDOLW\�DV�D�VHUYLFH���6LPLODUO\��6DOOLV��������
suggests that quality is an elusive concept because 
it can mean so many different things to different 
people in different places.  In order to understand 
quality in education, Sallis argues that education 
ought to be viewed as a service rather than a 
SURGXFW�RU�RXWFRPH��6DOOLV����������
Inspite of these definitions, there is no denying that 
quality is mandatory and there must be a system in 
place to ensure quality service in education.  Any 
system established is done so to build public 
confidence in higher education institutions, voca-
tional education and training institutions and the 
graduates that they serve.  Most importantly, the 
system must be based on the needs of individuals, 
communities and the workforce.  Therefore, the 
system adopted depends largely on people, parties 
concerned and their decision which will have a 
greater chance of gaining support for implementa-
tion if communities and the private and public 
sector are widely consulted and involved.  Howev-
er, before a decision is executed, we need to 
address these key questions: Are we confident in 
our higher education and vocational training provi-
sion?  If we are, do we want to be even more 
confident in it?  If  our answer to this question is 
¶QR·��WKHQ�ZH�QHHG�WR�UH�H[DPLQH�RXU�VLWXDWLRQV�WR�
see whether we are ready to take up a quality 
assurance system. If our answer to the previous 
TXHVWLRQ�LV�¶\HV·��WKHQ�WKH�SDUWLHV�FRQFHUQHG�QHHG�
to be prepared to make changes to comply with the 
criteria and requirements of the quality assurance 
system.
The second principle is a tailor-made system.  Each 
SRVW�FRPSXOVRU\�HGXFDWLRQ�DQG�WUDLQLQJ��3&(7��
serves a particular community and inherent in this 
community is a culture, a way of thinking and of 
doing things that is unique to the community.  A 
FRPPXQLW\·V�FXOWXUH�LV�IXQGDPHQWDOO\�URRWHG�LQ�
SKLORVRSK\��VKDUHG�EHOLHIV��ZKHWKHU�PRUDO�RU�
VSLULWXDO�RU�ERWK���VKDUHG�YDOXHV�DQG�FRPPRQ�
conceptualisations of what quality education is and 

what is should encompass.  PCET providers 
therefore already have a culture in place that 
determines their satisfactory degree of confidence.  
Thus, any quality assurance system put in place, 
must be tailor-made, not borrowed from quality 
assurance agencies in neighbouring countries and 
most importantly, it must contain standards that are 
well accepted by related parties within and outside 
the provider circle.
External involvement such as engaging a group of 
panellists in quality assurance is truly valuable 
because neutral, professional panellists, assessors 
and auditors are brought in and providers will gain 
a deeper understanding of quality and the improve-
ments that they need to make to attain quality, 
through their advice, objective views and recom-
mendations.  However, at the same time, panellists 
must also be understanding of the fact that each 
provider has its own management system, culture 
and academic standing.  Likewise, providers must 
be accepting and compliant with the accreditation 
ERG\·V�FULWHULD�DQG�ZRUN�SURFHGXUHV���7KLV�UHFLSUR-
cal process allows both the provider and the 
accreditation body to achieve their objectives: 
quality education is assured by the accreditation 
body and quality education is delivered by the 
provider.
The fourth principle is evidence-based.  
Evidence-based is an approach that argues that 
policy and practise must be justified using sound 
evidence to determine their effects before it is 
implemented.  The only credible and trustworthy 
kind of evidence is one that is tried and tested.  We 
need to nurture a culture where evidence is the 
basis for the decisions, practises and policies that 
we develop regarding quality assurance in educa-
tion.  Education is too important to be based on the 
unfounded opinions of politicians, researchers, 
teachers or anyone else.  Thus, one of the core 
responsibilities of panellists is making sound and 
objective decisions regarding the quality of educa-
tion delivered by providers, based on evidence.
Lastly, there are many definitions of trust but the 
one I particularly like from the literature about trust 
in institutions is this one: Trust is the willingness to 
be vulnerable to another party based on the confi-
GHQFH�WKDW�WKH�ODWWHU�SDUW\�LV����EHQHYROHQW�����
UHOLDEOH�����FRPSHWHQW�����KRQHVW�DQG����RSHQ���7KH�
relationship that TNQAB hopes to build with panel-
lists is one based on trust where accountability is 
founded not on strict regulations and rules but on 
trust.  We hope that the same trusting relationship 
is developed, strengthened and extended to the 
providers in our care which is one of the factors that 
makes quality assurance unique.
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By Miss Siniva Samani (Senior Risk Analyst)
The 5 Important Principles of Quality Assurance
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7KH�ZRUGV�¶WUXVW�EDVHG�SDUWQHUVKLS·�FDXJKW�P\�DWWHQWLRQ�
ZKHQ�WKH�&KLHI�([HFXWLYH�2IILFHU��&(2��RI�714$%��'U��
Opeti Pulotu, delivered the introductory speech to open 
the Accreditation Panelists Training Workshop that was 
held recently at the Davina House on Wednesday 27th 
May 2020. They were used to describe one of five 
quality assurance principles, which are critical to the role 
of an accreditation panelist. The other four include 
decision-making, tailor-made system, external involve-
ment, and evidence-based.  In this short article, I reflect 
RQ�¶WUXVW�EDVHG�SDUWQHUVKLS��DV�LW�DSSOLHV�WR�P\�RZQ�
experiences as a staff member of TNQAB. 
My choice of trust-based partnership over the other 
principles is neither arbitrary nor based on any definitive 
conclusion that it is more important than the rest. My 
choice, however, is an acknowledgement of this principle 
and how it has strongly influenced my current under-
standing of the nature of the work that I do, as well as 
the challenges that I encounter, while working for 
TNQAB. 
Trust exists between parties, and as correctly explained 
E\�'U��3XORWX��LW�LQYROYHV�ERWK�SDUWLHV·�´ZLOOLQJQHVV�WR�EH�
vulnerable” to one another based on their own evalua-
WLRQ�RI�HDFK�RWKHU·V�EHKDYLRUV��ERWK�REVHUYDEOH�DQG�
QRQ�REVHUYDEOH���'XULQJ�P\�VKRUW�WLPH�DW�714$%��,·YH�
come to understand that establishing such a trust is no 
small feat, particularly when I work with a stakeholder for 
the first time, or when I work with a stakeholder who 
comes from a professional background that is different 
IURP�PLQH��,·YH�IRXQG�WKDW�LQ�VXFK�FLUFXPVWDQFHV��LW�
becomes challenging to evaluate the sincerity and 
dependability of a stakeholder. Similar challenges may 
also be encountered by the other parties from their own 
end of the partnership. 
Although this trust-based partnership was mentioned in 
the context of short-term contracted accreditation 
panelists, I think that this principle may also apply to 
most, if not all, quality assurance-related responsibilities 
expected of staff and stakeholders of TNQAB. For 
H[DPSOH��HYHQ�WKRXJK�,·P�D�IXOOWLPH�VWDII�RI�714$%�DQG�
,·YH�ZRUNHG�IRU�WKH�RUJDQL]DWLRQ�IRU�D�QXPEHU�RI�\HDUV��,��
in my line of work, have directly experienced circum-
stances in which I felt the need for the existence of such 
kind of trust, either as a giver of it or an earner of it. 
Whether I am providing advice to a qualification develop-
er or I am assessing an application to establish an 
LQGXVWU\�DGYLVRU\�FRPPLWWHH��,·YH�FRPH�WR�OHDUQ�WKDW�
quality outcomes are more forthcoming when the nature 
of the work relationship between myself and a stakehold-
HU�LV�PRUH�WUXVWLQJ�DQG�FRQVXOWDWLYH�WKDQ�ZKHQ�LW·V�
inflexible and riddled with suspicion. However, I have 
also learned that while the intention of such partnership 
may be genuine, it also provides the perfect conditions 
for conflict of interest situations if they are not properly 
managed. 
In the socioeconomic realities of a small country like 
ours, maintaining impartiality in the work that we do can 
be a complicated and slippery undertaking if we have 

problems either with trusting others or earning the trust 
of others.  We need to be constantly conscious of the 
difference between being related or friends and being 
partners in quality assurance of education. To achieve 
the quality education that we all desire, establishing trust 
between the different stakeholders of quality assurance 
of education, is a precondition. Trust must exist between 
TNQAB staff themselves as well as between TNQAB 
and the rest of its external stakeholders. Having the 
ability to not only give trust and but also earn the trust of 
others can empower us to rise above our own self-inter-
ests to realize the common good. 
Last but not least, to my mind, referring to the quality 
DVVXUDQFH�ZRUN�WKDW�ZH�GR�DW�714$%�DV�D�¶WUXVW�EDVHG�
SDUWQHUVKLS·��KLJKOLJKWV�WKH�WUXH�QDWXUH�RI�WKLV�NLQG�RI�
UHODWLRQVKLS�²�DV�RQH�WKDW�LV�JURXQGHG�LQ�D�FXOWXUH�RI�
positive interdependence, and described more clearly by 
the famous adage “We swim together or sink together.” 
Trust arises out of a commitment of parties to each other 
based not only on a common understanding of the 
synergy of their combined efforts but also on an aware-
QHVV�RI�WKHLU�RZQ�DQG�HDFK�RWKHU·V�YXOQHUDELOLWLHV�DQG�
the great risks which they put themselves and everyone 
else in, when they enter into such partnership. 
In light of the wider impact of the role of our organization 
in the quality assurance of education in Tonga, I believe 
that such an important responsibility will be an elusive 
endeavor in the absence of trust. Trust is non-negotia-
ble. For TNQAB, it means that we can all rest easy 
knowing that all staff, both full-time and part-time, are 
committed to doing their utmost and that they are not 
trying to take advantage of one another or bring disre-
pute to the organization. For stakeholders of TNQAB, 
including both full-time staff and part-time staff, it means 
that they know that the organization has their interests at 
heart and that it cares about them as people. Even 
though that we work for a scarcely-resourced organiza-
tion and that we live in close-knit communities in a small 
country such as Tonga, the presence of the trust-based 
partnership that our CEO, Dr. Pulotu, referred to in his 
speech to define the important work that we do in 
education, would allow us to rise above temporary 
challenges to realize the quality of education that we all 
desire.
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By Mr Vilimaka Foliaki
Quality Assurance of PCET in Tonga, a trust-based partnership: A reflection
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“When the boring teacher enters the classroom, the 
students find the hand of the clock slowing down”
,·YH�FRPH�DFURVV�WKH�DERYH�H[SUHVVLRQ�LQ�QXPHU-
ous occasions in my previous profession as a 
teacher educator. In retrospect, most of the time, I 
used to mull over the root causes of the general 
public negativity toward the educational services 
provided by our teachers and trainers through our 
social institutions such as our schools, technical 
and vocational institutions and universities. What 
could be so mundane and uninteresting about 
these services that learners do not have much to 
look forward to when they graduate other than the 
false hope that they may have acquired the skills 
and knowledge that their dream jobs would 
require?  It may sound humorous but perhaps this 
may actually be the case with some of our training 
institutions and programmes. 
The fact is, everything including education as well 
as society, changes with time. Further, education is 
the means through which society responds to its 
own needs for change. In order to remain relevant 
to the needs of a changing society, education must 
DOVR�NHHS�XS�ZLWK�WKH�FKDQJH�WKDW·V�JRLQJ�RQ�LQ�
society. Thus, no matter how much we try to 
provide a fine service by offering the same set of 
training programmes year in and year out without 
review, we will soon lose touch with the needs of 
the workplace and society at large. Consequently, 
our institutions may begin to experience the wider 
negative impacts of such neglect in the form of 
reduced enrolment, loss of funding for resources, 
increased dissatisfaction with training, increased 
drop-out rates, and high staff turnover.
In these challenging times, offering a new training 
programme is one of the things which a training 
organization could do to help bring about positive 
changes not only to its own immediate locality, but 
also to the wider community and the Tongan 
society as a whole.  For a training organization, 
these positive changes could be as straightforward 
and immediate such as the recruitment of a new 
staff or increased enrolment, or they could be more 
subtle and long term such as sustained growth in 
terms of improvement in resources and infrastruc-
ture as well as improved organizational reputation 
and training relevance. 
The American human rights activist, Malcolm X, is 
quoted to have said “Education is the passport to 
the future, for tomorrow belongs to those who 
prepare for it today”. 
You do not have to start from scratch. We at 
TNQAB, with the assistance of some of our indus-
try stakeholders, have already completed approxi-
mately 50% of the requirements for accreditation, 

IRU�\RX��,Q�RWKHU�ZRUGV��ZH·YH�FRPSOHWHO\�GHYHO-
oped national qualifications and they are already 
registered on the Tonga Qualifications Framework 
�74)���+HUH�WKH\�DUH�
1. National Certificate in Customer Service Level 3;
2. National Certificate in Tour Guide Level 3;
3. National Certificate in Food and Beverage Level 
3;
���1DWLRQDO�&HUWLILFDWH�LQ�&RRNHU\�/HYHO���
5. National Certificate Front Office Management   
/HYHO���
���1DWLRQDO�&HUWLILFDWH�LQ�:KDOH�*XLGH�/HYHO����DQG
7. National Certificate in Commercial Cookery in 
/HYHO��
�1RWH��7KH�GHYHORSPHQW�RI�QDWLRQDO�TXDOLILFDWLRQV�LV�
¶ZRUN�LQ�SURJUHVV·��1DWLRQDO�TXDOLILFDWLRQV�LQ�RWKHU�
sectors such as Horticulture, Carpentry, and 
Sustainable Energy are currently being devel-
RSHG��
If you are interested in offering training that will 
lead to the award of any of the national qualifica-
tions listed #1-7 above, please obtain the qualifica-
tion documents, read them thoroughly to under-
stand the requirements, discuss with your authori-
ties to see whether your institution can deliver the 
required training programme to award the national 
qualification. We at TNQAB are more than willing 
to meet with you to discuss further or to offer 
JXLGDQFH�DQG�DVVLVWDQFH��2QFH�\RX·YH�GRQH�DOO�
these, and you believe your institution can deliver 
the training programme, you can then apply to 
TNQAB to accredit your training programme.  
As mentioned earlier, depending on the qualifica-
tion and the requirements of its training programme 
the preparation time could range from about 6 
months to more than a year. During this time, we at 
TNQAB are willing to provide you with the assis-
tance that you need to ensure your training 
programme is fully accredited before you can 
actually enrol students.
This could be the opportunity that your training 
institution, staff and students have been waiting for. 
This could be a turn for the better for your institu-
tion. The development and TQF registration of 
national qualifications have already been complet-
ed for you. This means these processes have 
already been paid for you. Why not give it a try? 
For more information on national qualifications, 
please contact the officer provided below:

Mr. Vilimaka Foliaki
PQO - National Qualifications
Telephone 28-136
0RELOH���������
Email: vilimaka.foliaki@tnqab.to
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National Qualifications: Opportunities to be a catalyst for positive
changes for your institution and Tonga
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By Miss Siniva Samani (Senior Risk Analyst)
The Quality Audit Training Workshop

The first audit training workshop for this year was conducted on the 11th of June at the Davina 
House.  The objective of the training was to inform Post Compulsory Education and Training 
�3&(7��SURYLGHUV�RI�WKH�TXDOLW\�DXGLW�SURFHVV�DQG�LPSRUWDQW�SURFHVVHV�LQ�SUHSDUDWLRQ�IRU�WKH�
audit, like writing the self-evaluation report.  The training consisted of two presentation sessions, 
first led by Mrs Ikatonga Hingano and the second session by Mrs Pauline Moa.  Ikatonga gave 
an overview of the quality audit process, the audit plan and the audit site visit.  While in the 
second session, 
Mrs Pauline emphasized on the importance for providers to conduct self-evaluation against 
quality standards for accreditation.  This will help introduce a culture of quality to 
providers.  It means that accredited providers will appreciate their internal role and responsibility 
for the quality of their programmes while TNQAB in conducting the external review and quality 
audits.  The TNQAB CEO, Dr. Opeti Pulotu noted in the opening address he gave at the 
workshop training, that considering the critical  importance of vocational training and higher 
education to the development of a country, quality audits hold a significant value as it can 
highlight areas in teaching and learning in an institution which can be improved.
Invitations were sent out to seven schools who confirmed the attendance of 19 of their staff 
members, however, only 15 were able to participate in the training.  The participants noted that 
they especially liked that the presentations clarified the quality audit process and the important 
expectations required of them so that they can well prepared.  TNQAB acknowledges the 
commitment of these seven schools to self-development via quality assurance processes like the 
quality audit.  We especially thank the participants for making time available to attend the 
workshop.  We appreciate your commitment.

Picture above: The participants at the Quality Audit Training workshop on the 11th of June, 2020.
1st row (L-R) Kilisitina Saulala (CUP), Fatafehi Fifita (LHS-Tvet), ‘Ofa Mone Va’enuku (TTI), Dr. ‘Opeti Pulotu 
(TNQAB CEO), Dr. Tau’aho ‘Ahokovi (CUP), Seini Siahi Fifita (QSSINAH), Dr. ‘Ungatea Kata (TTI), Katherine 
Vaka (QSSINAH).
2nd row (L-R) Vilimaka Foliaki (TNQAB), Kaveinga Taufa (MTI), Lisione Pahulu (MTI),Paea Finau (MTI) , 
Siniva Samani (TNQAB), Kehealani Nau (ITEP), Linda Helu (ATI), Faakialele Manu (ATI), Sateki Fangupo 
(Hango) Sitanilei Hoko (QSSINAH), Lesieli Tupola (TNQAB), Ikatonga Hingano (TNQAB), Kisione Manu 
(TNQAB). 
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7KH�RUJDQLVDWLRQ·V�ZRUNVKRS�WUDLQLQJ�RQ�
Qualification development was conducted on 
the 26th of June at the Epworth Hall in 
.RORIR·RX���7KH�ZRUNVKRS�FRQVLVWHG�RI�WZR�
sessions, the first was led by Vilimaka Foliaki 
ZKRVH�SUHVHQWDWLRQ�IRFXVHG�RQ�WZR�DFWLYLWLHV�²�
needs analysis and functional analysis.  These 
activities are critical for programme develop-
ment because when carried out effectively by 
qualification developers, they will ensure that 
TQF-registered qualifications are relevant and 
addresses real needs in society and the work 
force.  The second session was led by Kisione 
0DQX�ZKR�HODERUDWHG�RQ�WKHVH�LVVXHV�²�WKH�
current trend in qualification development, what 
TNQAB would like to see happen in the future 
with qualification development and how a 
transparent, coordinated and systematic 
approach to qualification development helps to 
materialize the goals that TNQAB envisages 
for qualification development.  The TNQAB 
CEO, Dr. Opeti Pulotu noted in his opening 
address that TNQAB intends to base all Tonga 
qualifications on needs, outcomes, flexibility 
and collaboration.  
There was an overwhelming turnout at the 
workshop and the participants ranged from 
representatives from post compulsory educa-
tion and training providers to government 
ministries and observers from the World Bank 
�6(7�SURMHFW���7RQJD�6NLOOV�DQG�WKH�0LQLVWU\�RI�
(GXFDWLRQ�DQG�7UDLQLQJ��4XDOLW\�,PSURYHPHQW�
&RPSRQHQW����7KH�RUJDQL]DWLRQ�ZRXOG�OLNH�WR�
commend all participants for making the effort 
to take part in the workshop.

Qualification Development Workshop Training
By Miss Siniva Samani (Senior Risk Analyst)

Kisione Manu during his presentation at
 Epworth Hall.
Photo credit: Building Families for Tonga Inc. 

Vilimaka Foliaki during his presentation at 
Epworth Hall.

The participants during the Programme Development workshop training at Epworth Hall on the 
26th of June, 2020.
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By Siniva Samani (Senior Risk Analyst)
TNQAB Meeting with Legal Adviser

Notification

On the 25th of June, Sela Bloomfied, the lawyer contracted to amend the TNQAB Act, 
Regulation and policies, visited the office to meet the staff members for the first time.  
7KH�714$%�&(2��'U��2SHWL�3XORWX�ZHOFRPHG�6HOD�DQG�QRWHG�WKDW�LW·V�EHHQ�PRUH�
than a decade since the organization worked under the jurisdiction of the current 
714$%�$FW��7KHUHIRUH��LW·V�PRVW�UHZDUGLQJ�DQG�RQO\�EHILWWLQJ�WR�PDNH�QHFHVVDU\�
changes to the Act in order to remain relevant and responsive to the current trends in 
quality assurance in Tonga.  
Sela expressed her gratitude at the opportunity to work with the staff to amend the 
TNQAB Act and emphasized that she is only a servant of the organization and is here 
to serve.  She has hopes and intentions of meeting with the staff members individual-
ly to discuss the amendments that they believe and envision to be incorporated into 
the Act.  
6HOD·V�FRQWUDFW�LV�IXQGHG�E\�7RQJD�6NLOOV�DQG�WKLV�ILUVW�SKDVH��ODVWV�IRU����ZRUNLQJ�
days.  The organization is indebted to Tonga Skills for funding this project and to Sela 
Bloomfield, for accepting to work on amending the TNQAB Act which in the end, will 
benefit the organization, its staff and stakeholders.

The following accreditation applications are current-
ly in the office and are being evaluated.  They are: 
1. St. Joseph Business College Certificate in 
%XVLQHVV�$GPLQLVWUDWLRQ�	�0DQDJHPHQW�/HYHO���
2. Queen Salote College TVET Certificate in Cater-
ing Level 2.
3. Tupou Tertiary Institute Diploma in Business 
Level 5
���7XSRX�7HUWLDU\�,QVWLWXWH�'LSORPD�LQ�%XVLQHVV�
Level 6
5. Tonga Institute of Higher Education Certificate in 
0HGLD�	�-RXUQDOLVP�/HYHO���
6. Tonga Institute of Higher Education Certificate in 
$FFRXQWLQJ��)LQDQFH�	�0DQDJHPHQW��/HYHO���
7. Tonga Institute of Higher Education Diploma in 
Media & Journalism Level 5.
���&KULVW�8QLYHUVLW\�LQ�3DFLILF�%DFKHORU�LQ�%XVLQHVV�
Administration degree 

���&KULVW�8QLYHUVLW\�LQ�3DFLILF�0DVWHU�LQ�*OREDO�
Business degree
����&KULVW�8QLYHUVLW\�LQ�3DFLILF�%DFKHORU�LQ�&RP-
PHUFH��$FFRXQWLQJ��GHJUHH

The following PCET providers are scheduled to be 
audited as follows:
In October -
1. ITEP 
2. Liahona TVET 
���¶$KRSDQLOROR
,Q�1RYHPEHU�²
1. Monfort Technical Institute
2. Hango Agricultural College
,Q�'HFHPEHU�²
1. Queen Salote Institute of Nursing and Allied 
Health
���&KULVW�8QLYHUVLW\�LQ�3DFLILF

(+676) 28136Tonga National Qualifications and Accreditation Board

P.O.Box 65 First Floor, Molisi City Central

Salote Road, Nuku’alofa, Kingdom of Tonga  info@tqnab.to

¬

¬  http://www.tnqab.to 
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